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Health Resources and Services 
Administration (HRSA) 

• Vision: Healthy Communities, Healthy People 
 

 

• Mission: To improve health and achieve health equity 
through access to quality services, a skilled health 
workforce and innovative programs 

• Goals 
1. Improve Access to Quality Care and Services 
2. Strengthen the Health Workforce 
3. Build Healthy Communities 
4. Improve Health Equity 
 



Maternal and Child Health Bureau (MCHB) 

• Mission: Provide national leadership, in partnership 
with key stakeholders, to improve the physical and 
mental health, safety and well-being of the maternal 
and child health (MCH) population which includes all 
of the nation’s women, infants, children, adolescents, 
and their families, including fathers and children with 
special health care needs. 
 

• Programs: Reduce infant mortality; ensure access to 
comprehensive prenatal and postnatal care, 
improves health care for all children, and provides 
special programs for children with special health care 
needs. 



Maternal and Child Health Bureau (MCHB) 

• Administers Maternal and Child Health (MCH) 
Services Block Grant (Title V of the Social 
Security Act) 
 

 
• Awards more than 900 discretionary grants 

• Other key programs (Maternal, Infant, and Early 
Childhood Home Visiting and Healthy Start) 





National Fetal and Infant Mortality Review 
(NFIMR) Resource Center 

• Since 1990, NFIMR has been a resource center 
working with states and communities to develop fetal 
and infant mortality review programs 
 

• NFIMR is a cooperative agreement between the 
American College of Obstetricians and 
Gynecologists and HRSA’s Maternal and Child 
Health Bureau 



Fetal and Infant Mortality Review (FIMR) 

“Fetal and Infant Mortality Review (FIMR) is an 
action-oriented community process that 
continually assesses, monitors, and works to 
improve service systems and community 
resources for women, infants, and families.” 





FIMR Offers a Community 

• A warning system that can describe 
effects of health care systems change 

• A method for implementing 
continuous quality improvement (CQI) 

• A means to implement needs 
assessment, quality assurance and 
policy development; essential public 
health functions, at the local level 



FIMR Includes a Key Informant Interview 



FIMR PROCESS 
↓ 

Death Occurs 
↓ 

Case Selection 
↓ 

Case Abstraction  
↓ 

Case Review Team Recommendations  
↓  

Community Actions /Community Action Team  
↓ 

Improved Maternal and Infant Health 



Review of Fetal Deaths 
Preliminary data 

2014 NFIMR survey 

• 85% of FIMR programs review fetal 
deaths 
 



Substance abuse, one Indiana county 

• Identification of barriers to  care including 
addiction recognition, treatment utilization, and 
service disparities 

• Multidisciplinary approach to eliminate barriers, 
starting with dissemination of findings from FIMR 



Maternal interviews after fetal death 

• Local jurisdictions in Texas, California, 
and Delaware reported that mothers 
did not track fetal movement 

• Massive education campaign for 
providers and community members, 
including Kicks Count program with 
March of Dimes 

• Tracking fetal deaths with some 
promising results 



Maternal Interview Informs Change in Care 

Fetal death 
• Only 19% went to Healthcare Provider day that 

decreased movement noticed 
• 42% waited 1-2 days before contacting Healthcare 

Provider 
 

FIMR Takes ACTION 
• Collaborate with March of Dimes, Kicks Count 
• Education campaign for provides & parents  







NFIMR 

For more information about the FIMR process 
• Call (202) 863-2587  
• E-mail us at NFIMR@ACOG.org 
• Or visit us at www.nfimr.org 

NFIMR Project Staff 
Jodi Shaefer, RN, PhD, NFIMR Director 
jshaefer@acog.org, (202) 863-1630 
 
Shreya Durvasula, Program Specialist 
sdurvasula@acog.org , (202) 863-2587 
 

mailto:NFIMR@ACOG.org
http://www.nfimr.org/
mailto:jshaefer@acog.org
mailto:sdurvasula@acog.org


Contact Information 

CAPT Madelyn Reyes 
Senior Nurse Consultant 

HRSA/MCHB/DHSPS 
Phone: (301) 443-0543 

Email: mreyes1@hrsa.gov 
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