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Setting the Scene….  
Stevenson University (Villa Julie College) was a 

small college with…
 …no history of significant external funding
 …no Office of Sponsored Research
 …few faculty who had any training in grant-

writing
 …a culture of teaching where most research 

was performed in training students via 
research classes

This equals STARTING from SCRATCH!



Enter…the EARDA Grant…
How can the research climate of the 

college be changed?

and 

How can the faculty be motivated?



The Key…

It is absolutely essential that you 
begin working from the top 
down!

Make sure that the Administrators 
are all on Board.

They provide the greatest 
incentive for motivating the 
faculty – in recognition, 
encouragement and promotion!



At Stevenson University, “starting at the top” 
was our first step.  

Although the EARDA grant only permitted one PI, 
the Dean of the School of the Sciences and the 
Chairs of the Chemistry and Biology Departments, 
known as “Key Advisors,” worked with me to get 
things started.  

They lent credence to my new office and position, 
and because they knew the inner workings of the 
University, they were able to provide much needed 
support and advise.



Meetings were held with all 
concerned officials…

…the Academic Dean, the Chief Financial 
Officer, the Key Advisors, and others who 
were concerned with the grants at the 
University.

This allowed us to establish the responsibilities 
of each office, outlining what I could expect 
from them and what they could expect from 
me. 



I was invited to speak to the 
Deans of the various Schools 
within Stevenson University.  

They were asked to support 
the Office of Research 
Development (ORD) and 
encourage their department 
chairs and faculty to apply for 
the Seed Grants. 



An Advisory Board was carefully selected.
The members of our Advisory Board represent all 

areas of the University, even though the Seed Grant 
funding is only distributed to those whose research 
is biomedical or behavioral.

The Board currently consists of…
 The Executive Vice President for Academic Affairs 

and University Dean 
 The Dean of each School 
 The Key Advisors
 The Chair of the Psychology Department
 Associate Director for Corporate, Foundation, and 

Government Relations
 Assistant Vice President for Academic Affairs
 Several Faculty members



Once the administrators were on 
board….

…we were ready to approach 
the faculty.  

The first step was to make 
everyone aware that the 
University officials were 
committed to the EARDA grant 
and the ORD. All eligible 
faculty were encouraged to 
seek the Seed Grant funding 
for their research.



Getting the faculty on Board…
Time was provided during a 
School of Science faculty/ 
staff meeting to discuss the 
EARDA program.   

In subsequent meetings, I 
reported on the progress 
and services of the Office of 
Research Development. 



Motivating the faculty…
Meetings were held with faculty in 
other Schools in small groups and 
individual sessions.

Flyers were created and placed in every 
faculty and staff member’s mailbox.

E-mails were sent to all
who might apply for the 
Seed Grant funds. 



Motivating the faculty…
A mini workshop was presented

to the faculty and staff.

 Part I focused on the EARDA Grant – its 
specific aims and the application process for 
the pilot projects.

 Part II discussed the basics of grant-writing, 
providing tips that would help them write 
successful proposals.



Motivating the faculty…

The faculty appreciated the 
opportunity the EARDA grant 
afforded to write a proposal that 
had a good chance of being 
funded, while still honing their 
grant-writing skills.  



A website was created to disseminate 
information about the ORD and its 

services.



Motivating the faculty…
A bulletin board was placed outside 
the office showcasing current Seed 
Grant recipients and their students, 
providing listings for funding 
opportunities, and highlighting the 
mission of the ORD.



Motivating the faculty…
Initially most faculty had only a vague notion 

about how to write a grant and little time to 
learn the ropes on their own. 

As no one else was seeking funding, there was 
little pressure to spend time and effort 
applying for funds that might never materialize.



Motivating the faculty…
Workshops are now being regularly offered and 

grant-writing materials are provided in the ORD 
Conference Room.

Faculty are encouraged to visit with ORD for 
assistance in making necessary connections 
and trouble shooting problems.

All this has instigated a new atmosphere where 
faculty are energized and willing to try their 
hand at writing a grant.



Motivating the faculty…
All of our Seed Grant recipients are required to 

write an external grant within 18 months of 
receiving their funding.  

This has also stimulated grant-writing on 
campus by providing incentive for further 
involvement.
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In summary…
 Get the Administration on Board

 Implement a vigorously advertising program, 
taking advantage of opportunity to inform the 
faculty of the Seed Grant funding.

o Meetings – group and individual  
o Flyers and e-mails
o Phone calls – the personal touch is most effective
o Websites – be sure to advertise how to access the site
o Bulletin boards – showcase faculty and students already 

involved, list upcoming activities
o Work with the Marketing Department



Final Thoughts…

The more exposure the Office of Research 
Development receives, the better!  Never pass 
up an opportunity to talk about the program.

When faculty response slows down, ask the 
Department Chairs and School Deans to help 
motivate their faculty.  

Even better - Contact the faculty individually.
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