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5 Cardinal Principles 

1. Know your objectives 
2. Line up your resources 
3. Know the rules of the game and play by them 
4. Keep your eye on the prize 
5. Remember where you came from and how 

you got there 



1. Know your objectives 

What is your ultimate career goal? 
a) Academic research  
b) Industrial research  
c) Government 
d) Other 
e) All of the above 
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Mentors 



Mentors 



Support System 



Grants Along the Way 
R01, P01, etc 

F award 
T award 

LRP  

K award 
R03 

R21 

Institutional  
Small Grant 

R01 

R01 

R01 

R01 
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1. Know your objectives 
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3. Know the rules of the game and play by 

them 
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5. Remember where you came from and how 

you got there 





Mentor-Mentee Relationship 

1. Clear expectations 
2. Respect for the 

mentor’s time 
3. Follow-through 
4. Follow-up 
5. Revisit relationship 

periodically 



Publish! 



Network 

1. Colleagues 
2. Other labs 
3. Your institution 
4. Scientific meetings 





Be a Good Scout 

• Honest 
 
• Loyal 
 
• Dependable 
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Keep Your Eye on the Prize 

• Lots of distractions along the way 
• Anticipate lots of rejection  
• Peers may seemingly be ahead of you 







Keep Your Eye on the Prize 

• Lots of distractions 
• Lots of rejection  
• Peers may seem 

ahead 
• Not much positive 

feedback 
• Sometimes asked to 

do things not to your 
benefit 



5. Remember Where You Came From and  
How You Got There 

When you get to the 
top help others along 

the way 



A Networking Option 



Women of Color Committee 

• Established to address the unique needs of 
Women of Color (WOC) 

• Energized by NAS Conference Seeking 
Solutions: Maximizing American Talent by 
Advancing Women of Color in Academia, June 
7-8, 2012, Washington, DC 



NAS Presentation – Ginther & Kahn 

Women of color are less likely than white 
women to: 
• Graduate from college 
• Obtain a PhD in Science and Engineering 
• Obtain a tenure-track job at a non-minority 

serving institution 



NAS Presentation – Ginther & Kahn 

Women of color are more likely to: 
• Be employed in non-tenure track positions 
• Be employed at minority-serving institutions 



The Home Page:  Our Public Face 



The Home Page:  Our Public Face 





Original Content on Forum 

• Interviews 
– WOC members 
– Causal Factors grantees 
– Prominent women of color scientists 

 
• The Spectrum Blog 

– NIH 101 
– Applying for an NIH Research Grant 
– What Happens to Your Grant Application 

Once it Reaches NIH 



Now Enhanced and Updated:  
The Women of Color Research Network 

  

http://www.wocrn.nih.gov/ 

• A social media site 
• Provides information, networking, mentoring, and 

career development opportunities 
• Offers news items, upcoming events, resources, 

discussion forums 

>900 members and 
growing: JOIN NOW! 

http://www.wocrn.nih.gov
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